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From the Beginning
Kaiser Permanente
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Innovative Ideas from the Beginning

Photo:
Sidney Garfield, MD (left): a surgeon, visionary, and trailblazer
Henry J. Kaiser (right): an entrepreneur who revolutionized 
shipbuilding and started global enterprises, including cement, steel, 
aluminum, and automobiles

Prepayment

Group practice

Prevention/total health

Population-based approach

Clinical information technology
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Kaiser Permanente’s Mission

Mission To provide high-quality, affordable health care services 
and to improve the health of our members and the 
communities we serve.
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Desired 
Destination

Over the next 10 years, we will partner broadly to 
create more healthy years for our members and the 
people in our communities to experience the life they 
want – to work, play, learn, love, and live…And we will 
have inspired our nation, and the world to do the same.
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*Data as of 6/30/2020

We Are the Nation’s Largest Integrated Health System
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39
Hospitals
………….

715
Medical 
Offices

2.7K
Research
Studies

12.4M*
Members

218K
Employees

23K
Physicians
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Our Markets and Membership (as of June 2020)
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KP Northwest 
628,000

members

NW

HI

MAS

GA

CACalifornia 
9,200,000
members

Hawaii
254,700

members

CO

Colorado
569,000
members

Georgia
302,000
members

Mid-Atlantic 
States (D.C., 
Virginia, and 
Maryland)
774,000
members

*Note: In Colorado, Georgia, and the Mid-Atlantic States, we contract with community hospitals for beds 
and some specialty care.

WA
KP Washington 

701,000
members
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Kaiser Permanente’s Key Success Factors
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Culture of 
measurement, 
comparison, 

acknowledgement, 
learning, and 
improvement

Clear, 
agreed-upon 

mission

Clinical 
leadership

Aligned structure 
and 

incentives

Integrated 
information 
technology



© 2020. Kaiser Permanente International. All Rights Reserved. This presentation is for educational purposes only and cannot be modified, used, or distributed for any other purpose. 

Kaiser Permanente’s Key Success Factors
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Culture of 
measurement, 
comparison, 

acknowledgement, 
learning, and 
improvement
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KP’s Blue Sky Vision for a Major Change
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In the future, the care delivery model is a consumer-
centric paradigm where the consumer presumes choice.

Home-as-Hub

Customized

Secure & Seamless 
Transitions

Integrated 
& Leveraged

Consumer
Centric
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Transformation in Quality

11

72

75

77

80

82
83 83

84
83 83

75

75

73 73

79
78 78

80 80 80

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

3%
Higher than 

National 90th

Percentile

Quality
(HEDIS health care 
quality composite, 
Kaiser Permanente 
vs industry)



© 2020. Kaiser Permanente International. All Rights Reserved. This presentation is for educational purposes only and cannot be modified, used, or distributed for any other purpose. 

Care Gaps Identified by Panel Support/Population Health Tools
more than 130 care gaps tracked
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Currently, there are more 
than 130 care gaps
addressed
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Kaiser Permanente’s Key Success Factors
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Integrated 
information 
technology
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Kaiser Permanente HealthConnect®
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• Implemented between 2004 and 2010, KP HealthConnect is the 
largest civilian health information technology system in the 
United States.

• KP HealthConnect includes a personal health record accessed 
with a username and password (kp.org)

• 76% of members over age 13 currently signed up

Kaiser Permanente 
typically spends about 
6% of our total revenue 
on information 
technology.

KP HealthConnect (our 
integrated system for care 
delivery) is:
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Scope of Kaiser Permanente HealthConnect®

KP HealthConnect®

Home-as-Hub

Customized

Secure & Seamless 
Transitions

Integrated 
& Leveraged

Consumer
Centric
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64% of our kp.org transactions 
are through a mobile device. 

Anytime, Anywhere Access
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Virtual Care

• 80% of all visits 
are virtual 

• Video visits grew 
from 1,400 per 
day to 30,000+ 
per day

2020 Snapshot
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Care 
Anywhere, 
Anytime

Kiosks

Specialty Hub 
with Primary 
Care

Primary Care 
with Ancillaries

Small 
Clinics

Employer 
Clinics

Comprehensive 
Urgent Care
Center

Small 
Hospitals

Mobile 
Clinics

Mobile 
Devices

Large Hospitals

kp.org

www

Integrated 
Care Delivery 
Continuum
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Kaiser Permanente’s Key Success Factors
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Clear, 
agreed-upon 

mission
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Source: McGinnis et al, Health Affairs, 2002

Kaiser Permanente’s total health strategy addresses societal, economic, 
and behavioral factors in our communities.

Many Factors Shape Health
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Medical
Care
10%Environmental

and Social
Factors
20%

Personal 
Behaviors 

40%

Family History 
and Genetics

30%
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Our National Community Health Priorities

Housing & 
Homelessness

Environmental 
Stewardship

Public PolicyWellness in 
Schools

Affordability & 
Access

Economic 
Opportunity

We work to ensure health access, improve community conditions for health and equity, and advance the future of 
community health through innovation.

Social Care
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