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A Day in the Life of a Primary Care Doctor

• Scheduled Appointments: about 10 patients per half day 
• Urgent Care: about 12 patients per half day

• Types of Primary Care
- Internal Medicine sees adults—some younger but many 65 and older
- Family Medicine sees adults and children.  Often children will have a pediatrician
- Obstetrics/Gynecology is often considered 

• About 50/50 split between primary and specialty care
• Scope of practice

- Manage complex conditions (like COPD, CHF, etc)
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Connecting to Specialty Care
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Preventive Care

Kaiser Permanente is focused on preventive care.

Using United States Preventative Services Task Force recommendations
1) Cervical cancer screening
2) Colon cancer screening
3) Breast cancer screening
4) Diabetes and Lipid screening
5) Hypertension screening
6) Immunizations
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Care Gaps Identified by Panel Support/Population Health Tools
more than 130 care gaps tracked
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Currently, there are more 
than 130 care gaps
addressed
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Easy Identification of Care Needs

6



© 2020. Kaiser Permanente International. All Rights Reserved. This presentation is for educational purposes only and cannot be modified, used, or distributed for any other purpose. 

Patients Have Access to their “Action Plans”

Your primary care 
physician recommends 
this action plan to protect 
your health and help you 
care for your ongoing 
conditions. This plan is 
based on your personal 
health information. If you 
get your care outside of 
Kaiser Permanente 
Medical Offices, we may 
not have all of your 
information. If you have 
any questions or feel we 
have missing information 
please contact your 
primary care physician.
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Remote Patient Monitoring | Diabetes and Hypertension
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• Bluetooth enabled Omron 
Blood Pressure Monitor 

• Omron Wellness mobile 
application.

• Bluetooth enabled 
OneTouch Verio Flex 
glucometer

• OneTouch Reveal mobile 
application.

Remote Hypertension MonitoringRemote Diabetes Monitoring

Fully integrated 
with KP’s EHR 

Detailed 
dashboard 
charts, graphs, 
and logs 

Clinician In 
Basket 
notification 
capable

Wireless 
syncing of 
devices
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Remote Patient Monitoring | Evaluation

Provider Survey

Below are results from an impact study of the Remote Glucose Monitoring program active in the SCAL region

152 responses

On a Scale of 1-10, How likely is it 
that you would recommend the 
program to a coworker or colleague?

80%
Gave a rating of 7 

or higher

88%
Time Savings

92%
Helps support providing 

better clinical care

51%
Patient 

Preference

719 responses 84%
Gave a rating of 7 

or higher

55%
Feel like I am improving my 

health with this program

77%
Helps my care team provide 

me better clinical care

61%
Feel more 

accountable

Of those who rated 9 or 10…

Of those who rated 9 or 10…

On a Scale of 1-10, How likely is it 
that you would recommend the 
program to a family member or friend?

Member Survey

9.3
Average HbA1c (taken 65 days after enrollment)
8.4>Health Outcomes

HbA1C Average HbA1c (taken 44 days before enrollment)
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Provider Metrics to Improve Quality
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Telehealth at Kaiser Permanente
TELEHEALTH

Mobile Health
Telehealth services supported by mobile health devices such as cell phones or tablets

Real-Time Interaction

Live 2-way interaction between a person 
(patient, caregiver, or clinician) and 
clinician

•Telephone visits and consults
•Video visits and consults
•Chat with a Doctor

Remote Monitoring

Range of applications where medical data 
is collected in one location and 
transmitted to a clinician in another 
location 

Asynchronous
Communication

Information is used by a clinician to 
evaluate a case or render a service 
outside of a real-time or live interaction

•Store and Forward
•Emailing
•Texting
•E-visits 
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At Kaiser Permanente, we went from delivering 
15% of care via telehealth to 80% post-
COVID-19.1

Outside Kaiser Permanente, telehealth care 
has gone from less than 1% pre-COVID-19 to 
about 30% of outpatient care.2 

• We’re now delivering more than 90,000 
telehealth visits daily. 

• Video visits increased from 1,400 to 
30,000+ per day.

Quickly Scaling Up Our Telehealth Services

VideoPhoneIn-person
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1Kaiser Permanente internal data, scheduled outpatient services, week of February 29, 2020 vs. week of April 18, 2020. 2Ateev Mehrotra et al, Commonwealth Fund, April 23, 2020.
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Percentage of mental health encounters 
that were virtual

Pre-COVID-191 Post-COVID-192

99%16%

1Kaiser Permanente internal data, scheduled outpatient mental health services, week of February 29, 2020. 2Kaiser Permanente internal data, scheduled outpatient mental health 
services, week of April 18, 2020. 3Kaiser Permanente internal data, scheduled outpatient phone appointments and video visits, updated May 6, 2020. 

Increase in scheduled mental health care 
telehealth visits3

Since COVID-19 began

470% 583%

Phone 
appointments

Video visits

Nearly 100% of Mental Health Visits Delivered Virtually
To ensure our members get the high-quality mental health care they need during this stressful time —
without risking exposure in person — we shifted nearly all of our mental health services to telehealth.  
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Care Chat
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Care Chat
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Data on Care Chat outcomes

• Overall Member Satisfaction 4.74 out of 5

• Resolution Rate 81.9%

• % resolved that have another 
touch with system within 7 4.7%
days for same diagnosis

*KP WA data, July 2019
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