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Agenda at a Glance 
(as of June 1, 2026 ~ topics/schedule subject to change) 

Sunday, October 4 
5:00 – 7:30 pm 

Kaiser Permanente International Welcome Dinner 

Monday, October 5 
8:00 am – 7:30 pm 

The KP Model – Foundation and Strategy 
• Overview of Kaiser Permanente’s integrated structure and

approach to value-based care
• Patient journey at Kaiser Permanente
• Digital first transformation
• Right care, right time, right place – Kaiser Permanente’s

approach to quality care
• Enterprise strategy

Local Dinner 

Tuesday, October 6 
8:00 am – 6:00 pm 

Model in Action – Medical Center Visit 
• Team-based care and physician leadership
• Care delivery technologies
• Innovations in patient care

Networking Happy Hour 

Wednesday, October 7 
8:00 am – 4:00 pm 

Trends in Value-based Care 
• Community and social health
• Leveraging Data and AI in health care
• Implementing value-based care

• Program close

October 4 – 7, 2026 
San Francisco, Bay Area 

Inside the Kaiser Permanente Model 
Value-based care in practice 


